Ennis Educate Together
Board of Management Agreed Report

13th April 2019

The following is the agreed report of the Board of Management
following a meeting on the 10t April 2019.

Agreed Report

o The Board was delighted to be discussing the plans for the new
building project for the coming summer.

o The Board discussed the School Priorities for 2019-2021, drafted
by the school staff. Priorities include a focus on supporting
Parental and Community Involvement, Opening of new Special
classes and specific focuses in Literacy and Numeracy.

e The Board ratified the newly reviewed Posts of Responsibilities
outlining the leadership focus for the school for the next 2 years.

o Staff have recently received a number of sessions on “Trauma
Informed Practice’ from NEPS psychologists. We are delighted
to continue to work on becoming a Trauma Sensitive and
Trauma Aware school.



